Project Cargo Services

Specialized Logistics Planning Expertise

The complex requirements that encompass
project cargo execution require creative thinking
in order to create and implement effective
solutions.  When there is something that is
too high, too wide or too heavy to utilize the
standard transportation equipment, our Project
Cargo experts use a variety of shipment modes
to ensure your freight reaches its destination

according to plan.

Our success in Project Cargo work for mining
facilities, power generation plants, petrochemical
and oil refineries, steel mill construction projects
and other areas is based on a global network of
dedicated and strategically placed Project Cargo
specialists to get the job done, on time and
within budget. These people have the necessary
experience and capabilities to handle the great
logistical challenges that are encountered when
dealing within the project execution arena.

Knowledgeable Team Approach
Whether we are moving a single piece of cargo
that is heavy-lift or over-dimensional to a several
hundred thousand freight ton project that is
globally sourced — a Project Cargo management
team made up of experienced personnel will
be assigned to handle your project cargo
requirements. These teams are fully entrenched
in the Project Cargo arena, managing imports
and exports across all conceivable modes
of transport, with efficient and economical
solutions.

Single Point Billing

No matter where the origin and destinations
are located, the assigned Project Cargo team
handling your cargo can provide single source

billing with complete back up support as

required.  This enables you to see regular
invoices generated from the same location at
customized intervals. Despite the lengthy life
cycle of the shipment, payment is made to one
location only.

Seamless Shipment Processes
As shipments emerge from the manufacturing
final

Project Cargo teams will provide efficient

site to the destination/jobsite, the
and economical logistics solutions to meet
delivery requirements and remain within
budget. Importantly, we place an emphasis on
consistent and accurate communication during
all legs of the transport to ensure all applicable

parties are kept up to date on developments.

This includes manufacturers, jobsite/delivery
contacts, terminal personnel, and vendors such
as ship, barge and truck owners, crane operators
and consignees.

Systems and Reporting

With exp.o®, our online track and trace service,
you have global visibility to all Project Cargo
shipments. We have standard and customized
reporting options based on your needs.
Transportation freight spend reports are also
available in a customized format per customer

requirements.

Project Meetings

The Project Cargo Teams will conduct shipment
and project kickoff meetings with the customer
as well as vendors hired for the transport. These
meetings are a formal review of all tasking so
that once the product is load ready, all applicable
parties are aware of their scope of responsibility.
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