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VIETNAM ECONOMIC OUTLOOK



*

VIETNAM (2024)

$)

GDP 476.3 siuss GDP per capita ~
(2024) 4,700 uss (2024)

+ 42.34% compared to 2019
(334.4 Bil US$)

+ 34.6% compared to 2019
(3,491US%)

GDP Structure (2024)

Product taxes, minus Agriculture, forestry, and
,
product subsidies

1‘ fishery
9.02% 11.77%

Semvi Industry and

ervices construction
0,

43.48% 35.73%

Source: General Statistics Office of Vietnam

Average R
monthly Salary

320 uss (2024) Vietnamese Dong

+ 26% compared to 2019 (255 1 USD = 25’454
US$) VND

(2024, DEC)

Trade Value (2024)
Export P> 405.53 Bil uss x
+ 53.9% compared to 2019 (263.45 US$)
Import « 380.76 Biluss
+50.19% compared to 2019 (253.5 US$)
Trade Surplus 24.77 Bil uss

Trade Surplus in 2019 9.9 Bil US$

Population ‘
101 wmii(2024)

+ 4% compared

Unemployment rate
2.249%b0 (2024)

- 22.22% compared to 2010

to 2019 (96.2mil) (2.88%)
Language Median Age

Vietnamese (official) 32.9

English 46% in 20~40

Sea Ports
34 seaports

11 class I seaports, 7 class II seaports
14 class III seaports.

Airport
x 10 international airports

12 domestic airports

© Expeditors International of Washington Inc. All rights reserved.

Source: Department of Economic and Social Affairs of United Nations,
World Bank, World Trade Organization
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TRADE PARTNERS & COMMODITY (2024)

Export Markets

Currency: Billion USD

119.5
61.2
25.6 24.6
- - 13.0 124 91 79 78 7.5
I EE = —
0@ (}'\\(\0 \L_o(éb x,bQ’O (\Q}\,b(\s \l_OQQ x(\&@ (&’OG\ é’%’b&) 0{"
SQ‘} Q\o(@ 12 &
Import Markets N
Currency: Billion USD
144.0
55.9

22.7 21.6 151 125 105 91 7.6 7.3
- - I S ——

China Korea  Taiwan  Japan United Thailand Indonesia Malaysia Australia Kuwait

States

© Expeditors International of Washington Inc. All rights reserved.

Top export commodities

Computers, Electronical products & parts

Telephones and their parts

Machinery, instrument, accessory

Textile, sewing products

Footwear

72.58
D 53.89
I 52.19
I 37.04

e 22.87

Currency: Billion USD

Top import commodities

Computers, Electronical products & parts
Machinery, instrument, accessory
Others

Textile fabric

Iron, steel

I 107.05
I 48.89

BN 21.99

Bl 14.01

B 12.58

Currency: Billion USD

/




ECONOMIC TREND :

VIETNAM TRADE & GDP GROWTH

900 9 GDP BY SECTORS IN 2024
8.02 8.14%
: 11.86%
800 786.29 8 0
7.08 7.02 732.5 42.36%
700 A 668.55 Q83 7.09 7
6.21
37.64%
600 6
545.36
517.26
480.
500 R 5.05 5 Service = Industry m Agriculture = Others
428.13
400 4
_ INFLATION
2.91
300 3 == Inflation (annual %)
2.58 :
3.5
200 2 3
2.5 :
2 . .
100 1 1.5 )
9.95 28 24.77 .
1.78 2.11 6.8 11.12 4.08 11.2 : 0.5 0.81
0 0 0
2016 2017 2018 2019 2020 2021 2022 2023 2024 2016 2017 2018 2019 2020 2021 2022 2023 2024
mmm Trade turnover (billion USD) mmm Trade deficit (billion USD) —Annual GDP growth (%)

© Expeditors International of Washington Inc. All rights reserved.
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Financial Flows Trends 2024
Unit: $million

38230
36607

277

19100 29380 19980 1974

12600 -

1388 540 432 508 590 367 450 421 664

—

2016 2017 2018 2019 2020 2021 2022 2023 2024

= FDI inflows =———FDI outflows

© Expeditors International of Washington Inc. All rights reserved.

Hongkong

China

South Korea

FDI AND EXTERNAL FINANCIAL RESOURCES

Top FDI Ranking in 2024
Unit: $billion

I 217

I 2 54

Rl

Japan NN .50
singapore | ¢ .26
0.00 2.00 4.00 6.00 8.00




BILLION USD

250

200

150
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o
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2008

VIETNAM - CHINA TOTAL TRADE VALUE

China’s 8th biggest partner

2009

Vietnam’s biggest partner

m Vietnam export to CN

2010

2011

2012

= Vietnam import from CN

2013

2014 2015 2016 2017 2018 2019

© Expeditors International of Washington Inc. All rights reserved.

2020 2021 2022 2023

Source: Vietnam Investment Review

2024




VIETNAM INFRASTRUCTURE 9
SEAPORT & AIRPORT

Noi Bai Intl ~
Airport (HAN)
~1.2M Ton

“Hai Phong Intl Port
~ 5.3M TEU

Binh Duong

LONG THANH INTL AIRPORT
 Phase I (by 2026) Increase air

Da Nang Intl /

. cargo capacity to 1.2 mil ton
A,':%?;tm(%;’)' « Full operation (after 2036) Up to 5

mil ton in full operation
Da Nang Port

Long Thanh
~0.6M TEU Intl Airport
-/ HCM ——>

Quy Nhon Port

~0.5M TEU CAN GIO TRANSSHIPMENT PORT
* VN 1st Intl Transshipment Port
vungTau | ° VIMC & MSC top project
Long An A\ « Phase I (by 2030): 4.8 mil TEU
) « Full operations (by 2047): 16.9
~5.0M TEU X /L mil TEU
Tan.Son Nhat Intl \ Transshipment Port
_____________ Airport (SGN)
""""" ~0.7M Ton

Cai Mep Intl Port = T
~8.0M TEU

Property of Expeditors International of Washington, Inc. and its subsidiaries. Reproduction by written authorization only.

Source: Vietnam Briefing




HA NOI
THANH HOA
NGHE AN
.0
HATINH 9"@‘
. (<]
UANG BINHs.
Q o
O
QUANGTRI \
THUA THIEN - HUE °,@ DA NANG
QUANG NAM QP. HOANG SA

® In operation : )

) QUANG NGAI @
® Under construction @

. BINH DINH
@® To be invested ‘ @
PHU YEN &)
e,[o
KHANH HOA

\I QD. TRUONG SA

VIETNAM INFRASTRUCTURE N

ROAD

Nearly 1,200 KM of the North - South corridor expressway
put into operations as of May 2024

© Expeditors International of Washington, Inc. All rights reserved

Source: Vietnam Investment Review

Year of |Distance Projected |Distance
Name Name
operations | [KM] Completion | [KM]
Bac Giang - Lang Son 2020 64 Huu Nghi border gate - Lang Late 2025 a3
Hanoi - Bac Giang 2016 46 Son city
Beltway 3 Phu Dong Bridge to 14 Di‘?” Chau - Bai VO.t Q3 2024 19
Phap Van Bai Vot - Ham Nghi Late 2025 36
Phap Van - Ca Gie 2015 30 Ham Nghi - Vung Ang Late 2025 54
Cau Gie - Ninh Binh 2012 50 Vung any - Bung Late 2025 58
Cao Bo - Mai Son 2022 15 Bung - Van Nihn Late 2025 51 8 6 1 km a re
Mai Son - QL45 2023 63 Van Ninh - Cam Lo Late 2025 68
Highway45 - Nghi Son 2023 43 Hoa Lien - Tuy Loan Late 2025 12 - u n d e r
Nghi Son - Dien Chau 2023 50 Quang Ngai - Hoai Nhon Late 2025 88 .
Dien Chau - Bai Vot 2024 30 Hoai Nhon - Quy Nhon Late 2025 69 CO n St I"U Ctl O n
Cam Lo - La Son 2022 98 Quy Nhon - Chi Thanh Late 2025 62
La Son - Hoa Lien 2022 66 Chi Thanh - Van Phong Late 2025 51
Da Nang - Quang Ngai 2018 127 Van Phong - Nha Trang Late 2025 83
Nha Trang - Cam Lam 2023 49 Ben Luc - Long Thanh Late 2025 58
Cam Lam - Vinh Hao 2024 79 Can Tho - Hau Giang Late 2025 37
Vinh Hao - Phan Thiet 2023 101 Hau Giang - Ca Mau Late 2025 72
Phan Thiet - Dau Giay 2023 99 Can Tho 2 Bridge 2023 15
Dau Giay - Long Thanh 2015 21
HCMC - Trung Luong 2010 40
Trung Luong - My Thuan 2022 51
My Thuan 2 Bridge 2023 7
My Thuan - Can Tho 2023 23




ROAD SYSTEM IN THE NORTH ¥

~ 07 main Expressway with total length of
: 1.099 km
LANG SON +  Lang Son - Béc Giang - Béc Ninh: 130 km.
« Ha NOi — Hai Phong: 105 km.
- « Ha NO6i - Viét Tri (Phu Tho) - Lao Cai: 264

km.
« NOi Bai - Ha Long (Quang Ninh) - Méng Cai
(Quang Ninh): 294 km.

HA LNG-VAN DéN e Ha Nél — Thai Nguyén - Chd Mdi (Bé’c
MONG CAl Kan): 90 km.
= o o « Lang - Hoa Lac - Hoa Binh: 56 km.
« Ninh Binh - Hai Phong - Quang Ninh: 160
km.
LANG HOA X National road systems to connect
S eibr™L provinces within North Vietham

PHAP VAN - CAU GIE

CAO BO - MAI SON

© Expeditors International of Washington, Inc. All rights reserved



ROAD INFRASTRUCTURE )

HANOI - HAIPHONG ROAD RING ROAD PROJECT
AU N Tudon \ Chleh L o . [R=)
(2 CT?‘L; ¥ » ‘: ~ , THAI NGUYEN
) RénTién:Du =,
[ Q GO! Long Bién QL18 | / 2 ]
t Hanoi 3 : Ubng:Bly | VINH PHUC
(47 ‘7/79 '?’V@ €106 Ha — VANHIOANS, BAC GIANG
i Otuéngvén‘ l
' CT06
, dao HaNam -
EEE ooy déo Vi Vé BAC NINH
‘ : 3 HA NOI
: ?? I B ) ‘
\ % ! Quan ddo
\ e / RO4IEQ HAI DUONG
on : Sl e HUNG YEN
\ u m 4 :
N Gy HOA BINH
216} { Humg.Yén ey
! cTon \ ' ) THAI BINH
‘ HA NAM
Current Situation: Proposed Plan:
+ Ha Noi - Hai Phong National Road No#5 (Blue line): Low toll fee but Ring Road No.4 target to complete by 2026 and to be open to traffic in
overloaded capacity, truck congestion sometimes, long driving hours, no plan early 2027.
for expansion until 2030 Ring Road No.5 target to complete by 2030
Impact:

» Ha Noi - Hai Phong Express Highway (Red line): High toll fee, modern,
Enhances connectivity between Hanoi and northern provinces, driving

short driving hours and no congestion. . . .
regional socio-economic growth.

Supports population decentralization to ease flooding, traffic
congestion, and pollution in urban areas.

© Expeditors International of Washington, Inc. All rights reserved



19 FREE TRADE AGREEMENTS (FTAS)

IN VIETNAM

o R f ° g
2005: ACFTA / 2016: VN - EAEUFTA

43«.& \ | "'""‘“‘"@
. k3 o3
, * ® X
2007: AKFTA Vietnam ,n'/ 2018: CPTPP
. ;
2008: AJCEP

2019: AHKFTA

® .

2009: VIEPA
1993: AFTA 2020: EVFTA
@ .
- L @ e P®®
2010: AIFTA 2020 RCED
/ Kl LS
2009: AANZFTA / 5l ld
2021: UKVFTA
.fl.l
/ A
— £
2014: VCFTA UN - EFTA FTA
.
& &
)
v — =1 e - Z:E
2015: VKFTA VN - ISRAEL FTA
FTAs had come into force . FTA is being negotiated - o

© Expeditors International of Washington Inc. All rights reserved.

HIGHLIGHTS

Member of ASEAN and part of the economic free trade
zone

Member of CPTPP (includes 10 other countries, namely
Australia, Brunei, Canada, Chile, Japan, Malaysia, Mexico,
New Zealand, Peru, and Singapore).

ASEAN-China FTA, the ASEAN-India FTA, the Vietnam-
South Korea FTA, and the Vietnam- Eurasian Economic
Union FTA.

17 FTAs in effect & 2 FTAs in negotiation

13
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EXPEDITORS AT A GLANCE

" Founded in 1979

PO S
"._"'-’_\ Ch 0

my Global headquarters X s "_:_; - .,.. b
l Bellevue, Washington, USA Cesel LT L e
-l Regional headquarters .‘.

London, Dubai, Singapore, and Shanghai

9 330+ locations in 100 countries

ge 18K+ employees globally

. NYSE (EXPD), U.S. Fortune 500,
™ and S&P 500

© Expeditors International of Washington Inc. All rights reserved.




AIR OCEAN TRANSCON

950 1.5 2
2024 BY THE NUMBERS Million+ Million+ Billion+

kgs TEUs kgs
30% CUSTOMS DISTRIBUTION
5 20
ek OTAL REVENUE Million+ Million+
N Import transactions sq ft managed
10.6 Billion+

ORDER MANAGEMENT

2 13
Million+ Million+

orders items

3490



SERVING ALL
INDUSTRIES



HANOI BRANCH INTRODUCTION



TIMELINE

SGN Started as joint service
company with a local company Established Expeditors Hanoi

19

HAN South Asia
Branch of the Year

1993 @/

Established Expeditors SGN Established Expeditors Da
Nang Satellite office

© Expeditors International of Washington Inc. All rights reserved.

HAN Global Branch Established Expeditors
of the Year Haiphong office




EXPEDITORS HANOI 4

20

__________________ /" Hanoi (HAN)
HANOI OFFICE (_ "Mamofice NOI BAI TERMINAL OFFICE
Main Office

Add: 11th - 12th Floor, Lancaster Luminaire Building, 1152 Lang Road, Lang
Ward, Hanoi City, Vietham
Tel: +84 24 7305 7686

FBac Ninh D tribution Add: 3rd Floor, ALS Cargo Terminal, Noi Bai
______ | >ac mOffiI:en ution International Airport, Noi Bai Commune,

-

Hanoi, Vietnam
990 o o Tel: +84 24 3584 3492
am +160 employees i/ Noi Bai
(Teruo Miyamae, District Manager) \. Terminal Office .

/" Hai Phong (HPH) "
. Office /

A

BAC NINH OFFICE

Add: Unit 1, Block 17 No.03, Street 6, VSIP
Bac Ninh, Phu Chan Commune, Tu Son
__________________ Ward, Bac Ninh Province, Vietnam
___________________ {77 satellite) ! Tel: +84 22 2730 8002

‘‘‘‘‘

Major Airport
HAN main office to Noi Bai
Airport: 22km

Major Seaports
s g == Hai Phong — 116km
WO Lach Huyen - 138km

HAIPHONG OFFICE

Add: 3rd Floor, Dinh Vu Plaza, Dong Hai
Ward, Hai Phong City, Vietnam
Tel: +84 22 5730 7686

HIGHLIGHTS

______ /" Ho Chi Minh
« In-house brokerage service

____________________

\
\,
.

(SGN Office) /

*****

» Facilities passed CTPAT validation visit form US-Customs \
« Expansion of Distribution Services in Bonded & Non-Bonded

Cross border trucking service among China, Indo-China Countries and
Malaysia

© Expeditors International of Washington, Inc. All rights reserved




/ \ /

E 4
Expeditors® Mong Pheng Koh HAN BRANCH .
(§7 7 RVPofindo China Organization Chart
- & Phlllpplnes/
| 2025
\
Teruo Miyamae
District Manager
J
wiy, Owen Chu
V. Branch Manager
P, service Customer Facing
I
Phuong p N ~
Anh Nguyqn Anh Nguyet Bui 5 .
Alr, | Phuong Cao Country Linh Phan
Customs Brokerage, Ocean Export : Controller Sales &
Distribution \ Y, ‘ Marketing
\J J I
e ~N A\ N
Hong Ha e - B A Thuy An Ho
Anh Tran Nguyen a Minh Hang @ Accounting Ve - ~
Customs Air Export g Nguyen . n Linh Vu
Brokerage | | Ocean Import J - . Customer
/ e N e Retention &
~N A
Y \ Hai Nguyen y Devel
Ve ~N Yen Nguyen 2E . evelopment
( H Nam Truong h p < Personnel & = Infc_>rmat|on %
lae Distribution |1 Hang An Q Nam Nguyen g T e - Services (IS)
ﬁ' Service Air Import - Order My Hau
A = Management e Van Anh Nguyen
b 7 g ‘¥- ) Doan Chinh Dao Nguyen Transition &
District Business [ District Trade Implementation
Operations Compliance J
4 - N\ J L )
— a Lan Tran
Transcon
<

AN J

© Expeditors International of Washington Inc. All rights reserved.




CORE SERVICES



CORE SERVICES

“CUSTOMS &

"~ COMPLIANCE

© Expeditors International of Washington Inc. All rights reserve

d"

WAREHOUSING &
DISTRIBUTION

23

-~

TRANSCON

| MANAGEMENT: " '



AIR SERVICE i}

FE/ HIGHLIGHTS

« All ULD built by Ground Handling Agent (GHA) of airlines

« Security scanning at piece (carton/pallet) level

* Global Capacity Purchase Agreement (GCPA) with major

airlines

* Local Block Space Agreement with Airlines (BSA)

- Top volume carriers : QR, CI, BR, CX, EK, CV, RH, KE,

LH

%

Eva AR Cargo & QATAR  ,G4Nas CARGO © Lufthansa Cargo

) CARGO
= 5 &
HONGKONG AIRLINES  KSRFAN AIR :~:
CATHAY PACIFIC &A) 4
CARGO % BEEME CARGO cargolux

© Expeditors International of Washington Inc. All rights reserved.

3,
Emirates
SkyCargo

Rank among top forwarder in HAN market in term of volume

Dedicated warehouse to provide value added service

Own office and staffs in airport terminal

Intermodal via gateways - BKK, HKG, SIN, TPE, EU
Network connection
Dangerous Goods experience

Temperature Control cargo




HANOI AIPORT FACILITIES -

Noi Bai International Airport (IATA: HAN, ICAO: VVNB)

The biggest airport in Northern Vietnam and the 2nd

largest airport in Vietnam.
Distance: 45 kilometers from the city center.
02 passenger terminals:
v Terminal 1: Domestic flights
v Terminal 2: International flights
03 cargo terminals:
v Noi Bai Cargo Terminal Service (NCTS)
v ALS Cargo Terminal JSC (ALSC)

v" Air Cargo Services of Vietham (ACSV)

© Property of Expeditors International of Washington, Inc. and its subsidiaries. Reproduction by written authorization only.




HANOI AIPORT FACILITIES &

Noi Bai Cargo |ALS Cargo Terminal| Air Cargo Services NCTS
Warehouse Terminal Service JSC of Vietnam
( NCTS) (ALSC) (ACSV)
36 main airlines 19 main airlines 30 main airlines
Partnership
0Z, VN, BR, EY,
SQ, QR KE, EK, CX, TK, CI RH, CV, NH, MH, LH
Total Area 36,700 sgm 40,200 sgm 45,000 sgm ALSC
Capacity 400,000 tons/year] 300,000 tons/year 500,000 tons/year
Fork-lift 71 33 42
Dollies 441 285 361 *J' A;“” .
i
o : : A
Scales 13 12 9 .
Equipment 07 temperature 08 temperature 07 temperature
containers containers containers ACSV
03 cold rooms 03 cold rooms
02 area for DG 02 area for DG 02 area for DG
02 valuable rooms| 02 valuable room 01 valuable room

*X-ray machine size can accommodate skids of max height 165cm
© Expeditors International of Washington Inc. All rights reserved.




/

EXPEDITORS CONSOLIDATION WAREHOUSE ~

* Address: ASG Logistics Center, Soc Son, Noi Bai Int’l Airport
+ Space: 1,500spm

< Benefits to Customers

= To avoid congestion at Cargo Terminals
« Distance to Airport Terminal: 1km

« 24/24 CCTV Coverage. 24/7 Security Guard

« Scope: Cargo Acceptance, value-added services

= Short term storage for consolidation
= To facilitate the value-added services (packing

reinforcement, sorting, bar-code scanning...)

© Property of Expeditors International of Washington, Inc. and its subsidiaries. Reproduction by written authorization only.




OFF-AIRPORT CARGO TERMINAL ALSE %

X/

Address: No. 10, Road 5, VSIP Bac Ninh, Phu Chan Ward, Tu Son < Benefits to Customers

Town, Bac Ninh Province = To avoid congestion at Cargo Terminals

Space: 10,000spm = Short term storage for consolidation

Distance to Terminal: 30km = To facilitate value added services (packing reinforcement,

24/24 CCTV Coverage. 24/7 Security Guard SORINE], WEIFEee S S,

Security scanner, over 50 multi-payload trucks, 05 dock levelers | S RS, SRECUe)7 69 GRS (NES el AT

Scope: Cargo Acceptance, Security scanning, value-added services

]

Wiy —

R
L =
S ™ ]
7
S A ’]I“mt -~
»(H - [~

© Property of Expeditors International of Washington, Inc. and its subsidiaries. Reproduction by written authorization only.




AIRLINE CAPACITY
e | " R s A %

29

AK/FD DEL Asia + Interline
GI 4 80 HAN-CGO
6E 3 45 India (F'
CI 7 560 US, Intra-Asia &
BR 3 180 US, Intra-Asia ¢
KE ICN 6 480 US,EU,North Asia .
KE SIN 1 80 US,EU,North Asia
KE BKK 1 80 US,EU,North Asia LUX Y b
KE PEN 1 80 US,EU,North Asia ™Yy e
KE (MXP/DEL/VIE) 2 160 EUR .
CX 7 560 US,Intra Asia e
MH 3 60 IN, S.Pacific, India & Sub, EU z
QR 7 455 ME, EU, Africa, US / \
RH 5 300 Intra-Asia l ‘
cv 3 240 EU, US, - i
0OZ ICN 10 800 US, North Asia
0Z CAN 3 0 cannot accept booking from HAN DXB ‘-‘l\'\"‘.
EY 4 400 MED, Africa
EK 3 300 EU, MD, Africa, US
TK 7 480 MD, India & Sub, Africa, EU, US
ET 1 60 Africa, US .
LH 2 120 EUR q
T5 1 50 EUR
FX BKK 4 40 BKK o
FX CAN 4 40 CAN
NH 3 150 NRT US
SG 0 DEL
BZ 2 60 India & Sub CI‘(
KJ 5 100 Intra-Asia
HU 5 100 US,EU,North Asia
CK 5 300 US, North Asia
L 1 80 us, .;,d;.:,.
Ccz 2 200 US, North Asia F
03 5 100 US, North Asia . - e A . " - .
Total 120 6740 Actual uplift Capacity is subject to space availability from transit hubs

*  Freighter source to support Charter demand
* Above is Freighter capacity only (excluding PAX)

Scheduled Freighter Service ex HAN (Updated MAY 2025)




MAIN CARRIERS

AIRLINE FREIGHTER/PAX CAPACITY 4

30

CARRIER FRT/PAX CAPACITY HAN MARKET CAPACITY

SG Spicelet

BZ Blue Dart

T5 Turkmenistan Airlines
MH Malaysia Airlines

GI Longhao Airlines

LH Lufthansa Cargo

CV CargolLux

EY Etihad Cargo

CI China Airlines

CX Cathay Pacific

OZ Asiana Airlines

VN Vietnam Airlines

o

500 1000 1500 2000 - FREIGHTER - PASSENGER
TONS

B FREIGHTER ®mPASSENGER

© Expeditors International of Washington Inc. All rights reserved.




© Expeditors International of Washington Inc. All rights reserved.

Lunar
New
Year
Peak

Lunar
New
Year
Peak

Fruit Season

HANOI PEAK SEASON

ditional Peak Season

Traditional Peak Season

Lunar
New
Year
Peak

Trad.
Quarter
End
Peak

Trad.
Quarter
End
Peak

Traditional Peak Season

31




SUPPLY AND DEMAND N

Jan23 =100
Demand — tonnage (IATA)

Overall capacity supply & demand growth [indexed], simplified view TR

China (excl. HKG) Hong Kong Taiwan Japan South Korea
@Demand @ Supply @Demand @ Supply @Demand @ Supply @Demand @ Supply @Demand @ Supply

Indonesia Malaysia Singapore Thailand Viet Nam

@ Demand @ Supply @Demand @ Supply @Demand @ Supply @Demand @ Supply @Demand @ Supply

Vwm N /MNW

© Expeditors International of Washington Inc. All rights reserved.




HAN AEX PERFORMANCE N

TONNAGE PERFORMANCE

« Annual air cargo volume has steadily increased,

reaching nearly 35,000 tons in 2024.

« The strongest market is Americas, followed by

Europe and North Asia.

TONNAGE PER REGION THROUGH
YEARS (KG)

0 10,000,000 20,000,000 30,000,000 40,000,000

m AMERICAS ®mAP_NA AP_SA ®mEUROPE mMAIR

© Expeditors International of Washington Inc. All rights reserved.

CHARTER PERFORMANCE

We've operated numerous charter flights over the

years, peaking in 2021.

In 2024, we maintained near-monthly charters to
the EU (AMS) and US (ORD or LAX), expanding
capacity and offering tailored solutions for
customers.

HAN CHARTERS

2024 1N

2023 1

2022 IS

2021 N

0 50 100 150 200
2021 2022 2023 2024
W Asia 18 11 2
EU 8 0
B Americas 159 40
m MAIR 0 1




/

AIR SOLUTION MULTIMODAL TRUCK-AIR

Example: Alternate

Gateways to ORD
(DTP)

- Consol service (no capacity

Pure Airfreight 6-8 constraint)
- MIN 10ton load
@Shanghai Truck + Air (BKK 8-10 - Multiple shipper & Multiple
Gateway) Consignee

- Multiple terminal per truck

\ - MIN 10ton load
.,( Truck + Air (KUL Multiple shipper & Multiple

Gateway) -l Consignee

- Multiple terminal per truck

Air + Air (BKK Gateway) 8-10

Transcon (Cross Border) + Airfreight (HAN/BKK
Gateway)
Saigon Multimodal Value Add
+ 5-6 days

Market disruptions to BCP planning

Kuala Lumpur
<\w days Alternate Source of Capacity

Singapore @
+ 6 days Cost and Time Savings
[~ V" Airfreight Deferred Services

& e Crossborder Transcon o -
Reduce GHG Emission versus pure airfreight

© Property of Expeditors International of Washington, Inc. and its subsidiaries. Reproduction by written authorization only.




OCEAN SERVICE -

g/ HIGHLIGHTS : PQ

0 O ) (R g e MRS S (Bl « Space Control & Global Capacity Purchase Agreement (GCPA)

« Various services - multiple trade lanes - flexible sailing

) « Fast boat service and LCX
options

«  Multi-country Consolidation (MCC) « Intermodal Logistics: Truck Sea, Sea Air

« Top Carriers: +20 Service Contracts & Key Partners of . Expertise personnel

Core Carriers
« Dangerous Goods

« Temperature Control

m — feraiog
sc HMH DMNE CMACGM ZIM « Garment on Hanger (GOH)

COSCO g
‘*) EVERGREEN LINE s{Coic « Hapag-Lloyd

© Expeditors International of Washington Inc. All rights reserved.




VIETNAM INFRASTRUCTURE =
e SEAPORTS

« Close to 50 ports in Vietnam

« 5 are main international container ports

Hai Phong Da Nang Quy Nhon Cat Lai Cai Mep
Intl Port Port Port Port Intl Port
5.3 0.6 0.5 5.0 8.0

Da Nang Port

~0.6M TEU Annual

Throughput
[mil TEU]

Vessel Size
‘ Ay L e (up to) 14,000 4,000 2,000 3,000 23,000

Cat Lai Port * [TEU]
~5.0M TEU ‘

oty
97 Q‘:’g"'

S0

’*

Cai Mep Intl Port
~8.0M TEU © Expeditors International of Washington Inc. All rights reserved.




CONTAINER THROUGHPUT IN VIETNAM .
BY REGION

@ Ho Chi Minh & Mekong Delta =

Cai Mep - Thi Vai

g @ Hai Phong & CaiLan
- Da Nang & Quy Nhon
EAST SEA

10,660

1411178
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CONTAINER TERMINALS IN HAI PHONG AND VOLUME
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HAI PHONG OCEAN PORTS

- — — . . ]
III—— ~~-_~~ Total 17 Container Terminal ! ADVANTAGES OF LACH HUYEN PORTS I
2 N TR ~o « 03 Deep-water Terminals I o ) ) ) o }:
FE 4 el N\x\ + 14 River Terminals ! v' Eliminate transit (saving time and avoiding delay/offload) I
. ;‘ & _:w ua ; .\ N % Expeditors Warehouse H . . . . E
Gau Hosns Vanine @ TC 128 oTSC Dinh Vi ! v Attract more domestic & foreign investors for Hai Phong I
Huon ¥ I i
* HalAn Port % o I I
> . . I
\DoanXa T . PG cang ! v' Enable direct exports (Northern VN - US or vice versa) I
Transvma es%c‘m'i—‘ S H }:
Hai Phong \ Nam Hai Dinh Vu 1 DIRECT SERVICE FROM HPH }:
add Green Port i Mipec \\ H = I
: . \ I - - L Vessel Transit I
E i| Carriers Service Destination . . 1
@ vuv:cT * S | Size time ;:
\ TC 189 =il *« . R
i K -4 , A -0 I PREMIER FP2 YVR/TCM 8009-12000 22-28 days ||
Bénhwié ~ 14 J
? h Al 7 Co I i
Sso Ly V“ poi / Il PREMIER PS3 LAX/OAK ARy 19-27 days !
T R4 " H TEUs }:
Y VIP Green Port - i40 C4fHal
S T i AN Il OCEAN VEIGEE (Ei 8000-10000 !
4 o N 1| Aliance AAC (COSCO) LGB TEUS 24 days !
A G —_— $HIC = \\ 1 PRX (Evergreen) I
ald s II"ONE & 4000 -8000 !
\ = ] - [
Q - KN Wi S HAT=CO I Wanhai AP1 LAX/OAK =S 24-30 days }:
N I
3 T | zIm ZEX LAX ARNHENEY 17 days }:
H TEUs Y }:
I
1 [
ZXB (ZIM) CHS/SAV/IAX/ 4000-6000 I
I -
- ! AL Emerald (MSC) NYC/BOS TEUs Al ekye }:
|
1 [
Il cma CBX ORF/SAV/CHs/MIA | ©000-8000 44-48 days '
e e e e e e e e e e e ¢l TEUs I
1 1 [
1 1 I _
: . 1 cma PRX LAX 6000 - 5000 24 days i
A S
| ] “ i\ 120kms & 2 hours around via New Express way Hai Phong river o !
: center ‘IlllllllllIIIllllllllllllllllllllllIIIIIIIIIIIIIII’ ____ port : H MSC Ch|n00k SEA/PDX/YVR 709|_0E-3000 24-30dayS }:
! 133kms & 3 hours around via National No.5 way - 4 S }:
1 [
E i I HAPAG US1 (Gemini) SAV/CHS/NYC 8003;62000 39-45 days ||
1 1 I
i . o 8000-10000
! Hanoi i ) M T [ P | Maersk TP11/711 ( Gemini) |  SAV/CHS/NYC TEUs 39-45 days
i Center “ ’ 138kms & 2h15 min around via New Express way ¥ ~ ac uy:!n I H
i sea por
1 ‘IlllllllllIIIllllllllllllllllllllllIIIIIIIIIIIIIII’ 1 ” _
i N X L 1| msc Orient Service LGB/OAK 6000-8000 21-28 days
]

7

4 . . -
/productlon by written authorization only.




40

AR .

\- gt . ) - s : e
2 o 4 - - N '_
.
&

/

HAI PHONG LACH HUYEN DEEP SEA PORTS

.0‘05""; v - ”
b aapora
HICT

Berth No.

*

: OO e 22N\ : — : *"’»,__ / A 35 | _‘ v : : :Q&&Oo. ST
Terminals Total Progress : : O™ ey | A ) TR e

TERMINAL 1 & 2 Operated in May 2018;

ey

750m est capacity 1.1mil
(e TEU/year
Start operation from Apr XuanCaulP & 12
TERM(IL\I.I'_AII.‘I_)B & 750m 2025, est capacity 1.3mil (750 ha to be
TEU/year reclaimed)
TERMINAL 5 & 6 Start operation from Feb
(HHIT) 900m 2025, est capacity 1.5mil
TEU/year
VERGUIRAL 7 8468 900m Approved for construction

(in plan)

© Expeditors International of Washington Inc. All rights reserved.



41

MAX Service

Okinawa

CLX Service

o —
Honolulu ’
Headquarters

N
y "(/3.

Guam

Ho Chi Minh

= £ -
L7 h h; '-7‘-"":\ r - -
w;'-_‘:_'?; .’ o

N X - * Guaranteed Expedited Service (GES) available on CLX Service.
SN
200220 : « Lead time for multi-inland destinations will be add on 5-7 days
(2.7 m
| | « Express Rail TOFC service (trailer on flatcar) applied for Memphis,
85" (25.9.m) Dallas, Chicago, Kansas City, New York: loading of entire trailers onto
:
I Container Rl Yol railroad cars.

18’ (5.5 m)
Container

* Normal rail COFC (container on flatcar): container is detached from

— 65 (198m) the trailer chassis for railroad transport.

© Expeditors International of Washington Inc. All rights reserved.
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DANAN G PO RT Future: Lien Chieu Port(450ha) 15

. Max Vessel Size: 8,000Teus
. Completion plan : Nov 2025

Walmart DAD Volume(Feus) 2025 vs 2024
400
350
300

Jan Feh Mar Apr May Jun ul Aug  Sep Oct  Nov ec

{b é“ ----------------------------------------- A AL ? 3 m2024 2025

25

o

To Hanoi
700 km

2

8

1

o
(=]

1

8

v
o

Lien Chieu Port
Tien Sa P°'t

= | Current: Tien Sa Port(23ha)
~~~~~~~~~~~~~~~~~~~ Max Vessel Size: 4,000Teus
5 Danan;‘\ i Through Put: 600,000Teus i c ] ] . 3
ity onsideration Area: _
‘ « Feeder/Vessel Capacity
« Port Congestion
« Shortage Empty Container

To HCMC
1,000 km
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TRANSCON SERVICES /
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INTERMODAL:

SERVICE SOLUTIONS TRUCK SEA to
us
> Cross-border Trucking > Full truckload (FTL) via SHA, SZX,
port
> Domestic Sea-freight & Air- > Less than truckload
freight (LTL - Consolidation
> White Glove Service Service)
» Temperature Control » HAN as a gateway
Bangkok INTERMODAL: TRUCK
(truck+air, truck+sea) AIR to US, EU

Connects to major gateways

KEY HIGHLIGHTS of BKK, HKG, KUL

Ho Chi Minh

» Compliance Focused » Time definite solutions

> Non-asset based, robust service  » Network Management
Penan

provider management program > Secure Kuala Lumpur

Singapore

© Expeditors International of Washington Inc. All rights reserved.




TRANSCON SERVICES e
WHITE GLOVE SERVICE

INSIDE TIME-DEFINED
DELIVERY DELIVERY

O Inside delivery O Time-defined delivery
Q Turn-key projects Q0 Web visibility and EDI
messaging

"We recognize that every industry is unique, therefore tailoring our White Glove
solutions to meet specialized requirements.”

© Expeditors International of Washington Inc. All rights reserved.




CUSTOMS & COMPLIANCE /
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& & &

> 9,000
DECLARATION IN 2024

10 years 10 100%

BROKERAGE TENURE BROKERAGE STAFFS LICENSED BROKERS

Compliance Focused Global Infrastructure Transparency

Customs Brokerage In-house Visibility and Process Driven

© Expeditors International of Washington Inc. All rights reserved.



DISTRIBUTION CAPABILITIES & SERVICES

© Expeditors International of Washington Inc. All rights reserved.

Order Fulfillment

Multi-channel Fulfillment
E-Commerce
Pick & Pack
Kitting Programs

Seasonal Management

I/

Origin Pre-Distribution
Cross Dock
Transload
Store Direct

Merge-in-Transit

/

Specialized Programs
Vendor Managed inventory
Spare Parts Management

Returns Management

Retail & Apparel Fulfillment

Value-Added Services

‘c/

Product Inspection & Compliance
Product Localization

Light Manufacturing & Assembly

Packaging & Crating Services

Product Rework & Recycling




WAREHOUSING & DISTRIBUTION 4
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Warehouse Facility

HUNG YEN BAC NINH

48,400 sqft 53,800 sqft
4,500 sgm 5,000 sgm
4,000 racks 2,300 racks
4 forklifts 5 forklifts
5 hand-lifts 10 hand lifts
Bonded & General Bonded & General
Warehouse Warehouse, TC Warehouse*
53,800 sqgft 32,200 sqgft
5,000 sgm 3,000 sgm
4,000 racks 1,000 racks
6 forklifts 3 forklifts
12 hand lifts 6 hand lifts
Bonded & General General warehouse, TC
Warehouse Warehouse*

TC Warehouse*: Temperature Control Warehouse

© Expeditors International of Washington Inc. All rights reserved.

Hung Yen Warehouse -
Hai Phong Warehouse



ORDER MANAGEMENT /
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CUSTOMER BENEFITS FACILITIES HIGHLIGHTS

Managing customer’s order with focus on the visibility of the * Short distance from CFS to HPH river port (~ 2-3 kms)

details of the cargo: + Distance from CFS to HPH Deep Sea port (~ 18-20 kms)

» Optimize Transportation Cost % 16 Container Terminals: 14 Container Terminals + 02 Deep
« Increase On-time Shipments and Reduce Supply Chain Time Seaport

« Enhance Real-time Visibility into Shipment Status by Order % 4 HAN CFS Warehouses

G 10 Vilivén o
' Q £ @ * fI’C 128 &

PTSCDinhVu . *
* Hai An Port . 7,

¢ e v 1 Difh v ot cang
ﬁ ol%c‘"' &N Hai Dinh V
Hai Phong a am Hai Dinh Vu

Green Port :
AT
]

Mipec
NS o we | & ¢ + Nam Dinh Vu
| 54

: Q Ol U TC 189 * % N
g Hal P Tan Vu Port: @ ‘ H‘o
VIP Green Port 40 CAt Hal
o L. | F-T‘ﬁlc%-
Q KCN Warehouse & HAT=CO
Total 16 Container Terminal

* 02 Deep-water Terminals
* 14River Terminals

ﬁ Expeditors HAN Warehouse Location

© Expeditors International of Washington Inc. All rights reserved.



TECHNOLOGY SOLUTIONS



EXPONOW BOOK TRACK REPORT

Welcome Matt

COMING SOON!
m Distribu
m New Mo t Details

DD D DDD DD

TECHNOLOGY SOLUTIONS

uuuuuuuuuuuuuuuuuu

ssssssssssssssssss

\\\\\\\\
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X!

DELAYED

IN TRANSIT

472

(TRANSPORTATION)

AS OF LESS THAN A MINUTE AGO &

®
3

CANCELLED
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/

EXP.O NOW is our web-based tracking and

reporting tool.

«  Shipment tracking

. Reporting

. Document Images

. Customs entries / Declarations
«  Order / Item visibility

«  Container visibility

« Inventory levels

CAPABILITIES




TECHNOLOGY SOLUTIONS
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« IT'S EASY TO FIND YOUR SHIPMENT

EXP.O NOW allows queries by a variety of customer
reference numbers such as the purchase order or
commercial invoice number.

+ CREATE AND SCHEDULE REPORTS

EXP.O NOW has report templates available, or you can
create your own customized reports and schedule them
to run automatically.

« SECURE

With a password protected login, the system can be
accessed via the internet from anywhere in the world, 24
hours a day.

© Expeditors International of Washington Inc. All rights reserved.




TECHNOLOGY SOLUTIONS /
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Shipment Details

Tracking #4911778046

Hong Kong —> Amsterdam, Netherands
Shipment
Tracking #6701047888

76 DAMIETTA
£5T.LOS ANGELES, CA

My Hong-Kong Shipment

=
g

PROOI OF DELIVERY RCVD

N,
O‘lnnu 4

srines

ST DELIVERY TO CONSIGNEE

ESTARRIVAL AT DEST
DEUVERED TO CONSIGNEE 1211172018, 12.00 P GAT

INDONESIA

ACT ARFUIVAL P.OU
200OKED
DECL. LOCGED W CUSTOMS

CONFIFMED ON BOARD

COMM DOCS RECEIVED

Available free in Google Play &
Apple’s App Store

© Expeditors International of Washington Inc. All rights reserved.
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Tl
Expeditors

YOU'D BE SURPRISED HOW FAR WE'LL GO FOR YOU.?

EXPEDITORS.COM
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